Explanation of variances — pro forma

Name of smaller authority:

County area (local councils and Lincolnshire
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full i ing numerical values, for the following that will be flagged in the
green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £200);

+ New from 2020/21 onwards: variances of £100,000 or more require explanation regardless of the % variation year on
year;

« a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual
precept/rates & levies value (Box 2).

2021/22 2022/23 Variance Variance
£ %

1 Balances Brought Forward

2P t or Rat d Levi
recept or Rates and Levies 0,884  29.28%

3 Total Other Receipts
-7,811  40.68%

4 Staff Costs
-3,804 31.75%

5 Loan Interest/Capital Repayment 0.00%
6 All Other Payments

-10,297  26.73%

7 Balances Carried Forward 65,287

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments an 1,047 0.70%

o

10 Total Borrowings 0 0.00%
Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

Explanation
Required?

YES

YES

YES

NO

YES

NO

NO

NO

m

from ller authority (must include narrative and supporting figures)

E

Due to the increase in streetlighting repairs in 2021-22 of over 13,000 and general costs
escalating the budget increase for the precept worked out at just over £10,000

in 2021-22 The council received grants & rebates for :
£5,000 play area maintenance

Grass cutting £647.32

Macey's Pit £516.05

The Council did not have a permanent clerk for a part of the 2022-23 which reduced the wages
The temporary clerk in 2021-22 was paid on an hourly basis which worked out more costly. The
council now has a permanent Clerk/RFO on a salary

During 2021/22 emergency repair work was carried out on streetlighting in
Swineshead costing £13,654

During 2022/23

The Council office expenditure increased by £1,336.95

Extra bins were purchased and sited £883.50

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)




